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Com 13 anos de experiéncia nos setores publico, privado e social, Gongalo Mota
liderou e implementou projetos em mais de 30 paises, com especializacdo em
consultoria estratégica, assessoria juridica e gestdo de projetos de cooperagao,
desenvolvimento e inovacao. Coordenou as politicas publicas e a cooperacgao bilateral
no fundo "Cidadania Ativa", gerido pela Fundagcao Calouste Gulbenkian e financiado pela
EFTA, promovendo o desenvolvimento de ONGs em Portugal.

A sua trajetdria inclui consultoria estratégica em empresas globais como Marsh
McLennan e The Loyal Ecosystem, com foco em desenvolvimento, inovagcao e
mitigagao de riscos. Atuou também como jurista na sociedade internacional Yamaguchi
Lawyers e colaborou com a Amnistia Internacional no desenvolvimento de iniciativas
juridicas para a defesa dos direitos humanos. Nos ultimos anos, tem colaborado com a
Universidade NOVA de Lisboa em diversos projetos estratégicos, incluindo a criagao do
primeiro campus internacional de uma universidade portuguesa, localizado no Cairo
(Egito).

Atualmente, é Assessor na Escola Nacional de Saude Publica, onde lidera as areas de
estratégia e desenvolvimento institucional. Paralelamente, atua como consultor
independente nas areas de estratégia internacional, cooperagao e desenvolvimento. E
licenciado em Direito pela Universidade de Coimbra, mestre em Estudos Internacionais
pelo ISCTE e possui um Executive Master em Gestao, com especializacao em Gestao

de Programas e Projetos, pelo ISCTE Executive Education.
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With 13 years of experience across the public, private, and social sectors, Gongalo
Mota has spearheaded and implemented projects in over 30 countries, specializing in
strategic consulting, legal advisory, and the management of cooperation, development,
and innovation projects. He coordinated public policies and bilateral cooperation for the
"Cidadania Ativa" fund, managed by the Calouste Gulbenkian Foundation and funded
by EFTA, enhancing the development of NGOs in Portugal.

His professional journey includes strategic consulting roles with global firms such as
Marsh McLennan and The Loyal Ecosystem, where he focused on development,
innovation, and risk mitigation. He has also worked as a legal consultant at Yamaguchi
Lawyers and partnered with Amnesty International on legal initiatives aimed at
advancing human rights. A notable achievement includes managing international
development projects for Universidade NOVA de Lisboa, particularly the establishment
of the first international campus of a Portuguese university, located in Cairo (Egypt).

Currently, Goncalo serves as an Advisor at the National School of Public Health,
leading strategy and institutional development efforts. He also operates as an
independent consultant, specializing in international strategy, cooperation, and
development. He holds a law degree from the University of Coimbra, a Master’s in
International Studies from ISCTE, and an Executive Master in Management with a focus

on Program and Project Management from ISCTE Executive Education.



